SUMMARY
AGENDA
July 27,2006

1. Presentations
1.01 Presentations

2. Call to order
2.01 Call to Order

3. Roll Call
3.01 Roll Call — Chairman Little, Comms. Ayers, Turner, Gasaway, Palmer, Atha
& Robinson

4. Pledge of Allegiance & Invocation
4.01 Pledge of Allegiance & Invocation

5. Adoption of Agenda
5.01 Additions/Deletions — Sprint/Nextel Agreement — Central Communications

6. Acceptance of Minutes
6.01 June 29, 2006 - Approved
6.02 July 11, 2006 - Approved

7. Unfinished Business

7.01 Decision on improvements at Mathews Park - Facilities Manager & Purchasing
Agent to prepare specifications for bid process

8. Financial Matters
8.01 Contracts & Budgeted Purchases of $2,500.00 or Greater - Approved
8.02 Resolution - Setting 2006 Millage Rates - Adopted
8.03 FY(07 Budget Amendment - Approved

9. Personnel Matters
9.01 New Hires, Promotions & Transfers (for the record) - Approved

10. Walton County Water & Sewerage Authority

10.01 Ratification of actions taken by the Authority at its July 25. 2006 meeting -
Ratified

10.02 Presentation by Jimmy Parker - Precision Planning. Inc.

11. Contracts
11.01 Construction & Development Agreement - Boys & Girls Club of Metro Atlanta,
Inc. - Approved
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11.02 Sunbelt Builders, Inc. - Boys & Girls Club of Walton County - Stephen Felker
Park - Approved

11.03 Charlie Elliott Conference Center (for the record) - Approved

11.04 Icon Software Corporation, Inc. - Walton County Probate Court - Approved

11.05 Precision Planning, Inc. - Proposal for Land Surveying & Conceptual
Engineering Design Services - Intersection Improvements - Sharon Church Road and
Center Hill Church Road - Accepted

ADDITION — Approved agreement with Sprint/Nextel for Central Communications

12. Alcoholic Beverage License Applications
12.01 Michael Joseph - County Crossing - Troy Smith Road — Approved

13. Public Comment
13.01 5 Minute Limit

14. Announcements
14.01 Work Session - Immediately following this meeting
14.02 August 1, 2006 - Regular Monthly Meeting - 6:00 p.m.
14.03 August 31, 2006 - Called Monthly Meeting - 6:00 p.m. (tentative)

15. Executive Session
15.01 Executive Session

16. Adjournment
16.01 Adjournment
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